
A WORD FROM OFM

The Office of Financial Management welcomes this first
edition of the DELPHI Newsletter.  This publication is
meant to convey to the user community the status of the
DELPHI program and provide a forecast of future events.

DELPHI PROGRAM STATUS

Everybody’s Asking...
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What’s Been Happening??

August 10-28  Oracle Key User Training
DELPHI Team key users from all OA’s attended Oracle
“boot camp” training in Washington DC.

August 31 - September 4  Solution Demonstration Lab
1 User Review
We appreciated the efforts of the DELPHI team key users
who were present at the first Solutions Demonstration
Lab (SDL 1) user review and are pleased with its success.
The goal of getting  the issues on the table was
accomplished.  We look forward to working with key
users to resolve the issues during the SDL2 process.

September 16 - 17  SDL 1 Road show
All OA’s were asked to invite their employees and
customers to the road show for the first SDL in the
Nassif Building in Washington DC.    The  road show
presented a high-level overview of the DELPHI Program
and  the SDL process.  The road show presentation has
been placed on the DELPHI web site.

Question:    What does
“DELPHI” represent?

      What’s Happening Next??

October - November
     Refine scripts for SDL 2
     Define roles and responsibilities
     Begin SDL 2
     OA’s begin developing program plan for
implementation
     OFM and OA’s attend Oracle Applications
User Group conference October 25-29

Answer:  “DELPHI” is not an acronym.  Instead, it represents a
financial state to which we would like to evolve.  Two goals of the DELPHI
Program are to allow the software to drive re-engineering of the internal financial
business processes in DOT and to provide more accurate and accessible financial
reporting.

DELPHI Website is now at:

www.delphi.jccbi.gov


